
ACTUAL BUDGET VARIANCE VARIANCE % ACTUAL BUDGET VARIANCE VARIANCE %

Admissions 1,950             2,049             (99)                 -4.83% 6,018             6,283             (265)               -4.22%
Length of Stay 4.87               4.80               (0.07)              -1.40% 4.78               4.80               (0.02)              -0.44%
Average Daily Census 316                328                (11)                 -3.50% 313                328                (15)                 -4.64%
E/R I/P Visits 5,892             8,038             (2,146)            -26.70% 19,513           24,648           (5,135)            -20.83%
Outpatient Visits 21,379           20,099           1,280             6.37% 63,833           61,636           2,197             3.56%

Net Revenue 23,720,675    24,554,077    (833,402)        -3.39% 74,131,193    74,780,580    (649,387)        -0.87%

Operating Expenses
Payroll (SWB) 12,532,162    12,855,484    323,322         2.52% 37,863,118    39,173,372    1,310,254      3.34%
Other Non-payroll Expense 11,862,978    11,698,593    (164,385)        -1.41% 35,120,023    35,607,210    487,187         1.37%

Total Operating Expense 24,395,140    24,554,077    158,937         0.65% 72,983,141    74,780,582    1,797,441      2.40%

EBITDA (674,465)        -                 (674,465)        1,148,052      (2)                   1,148,054      

Depreciation/Amortization 1,525,666      1,525,667      (1)                   4,578,525      4,578,525      -                 

Net Income (2,200,131)     (1,525,667)     (674,464)        (3,430,473)     (4,578,527)     1,148,054      

Arrowhead Regional Medical Center
Income Statement

For Period Ending September 30, 2004
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